
 

A tentative example of organizing a SME Network  
 

 

The example is described in the following three appendicies;  

 

Conditions for SMEs (app. 1),  

Conditions for Network Co-ordinators (app. 2)  

”De Minimi”-Funding Facility (app. 3). 

 

Explanatory notes: The three appendicies are interlinked, describing one possible way, just as 

an un-official and free-standing example, of the ability to organize a SME Network in 

practice. The paper has been outlined in close co-operation with representatives from a major 

national SME-Network, the Swedish IDC Net-of-Nets (see www.iuc.se) and it reflects the 

IDC’s views on what is needed, as simply as possible, and how it could be achieved, as 

simply as possible. It should be noted that the ”Tool-box” is understood to be co-financed, in 

parts or in total, by the EU. The paper’s purpose is to contribute and to stimulate to further 

discussions on the SME Net topic.    
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       (DRAFT)    Appendix 1 

   CONDITIONS  

    

        FOR SMEs  
 

     FOR PARTICIPATING IN  

      BSR SME NETWORK ”DE MINIMI”-FUNDING FACILITY 

 

 

1. My company is hereby a member of the following local/regional SME Network: 

………………………………  

(Name and full adress of this Network) 

 

2. My Company is a legal SME complying with EU:s SME definition
1
. 

 

3. My participation in this Network is strictly business driven. 

 

4. I will respect the conditions for using the grants and loans for the activities given in the ”De 

minimi-funding facility…..”, as set out in Appendix 3. 

 

5. In solidarity and together with the other members of this Network I will contribute to 

 

a) develop this Network what concerns its ”brand” and visibility in the BSR, its competence 

and its attractivness for increased transnational SME-cooperation through other similar 

Networks in BSR, 

b) (if not financed otherwise) finance a Co-ordinator to assist this Network in main 

accordance with ”Conditions for Network Co-ordinators……”, as set out in Appendix 2. 

 

6. I will contribute with information of my company to this Networks’s website under the 

common domaine www.smenetworkbsr.com(?), beeing the common domaine and IT-platform 

for all SMEs in the BSR having accepted the same conditions, as above, that I do hereby.     

 

 

…………………………….. 

(Date and place) 

 

……………………………… 

(Signature; Authorized to sign for the company) 

 

……………………………… 

(Name in block letters) 

 

……………………………... 

(Company name, org.nr. and full adress) 

 

……………………………... 

(Contact datas; Telephone, fax, e-mail 

                                                 
1
 OJ L 124, 20.05.2003, p.36-41. 
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      (DRAFT)    Appendix 2 

 

    CONDITIONS  

  

 

        FOR NETWORK CO-ORDINATORS  

 

 

          PARTICIPATING IN  

           BSR SME NETWORK ”DE MINIMI”-FUNDING FACILITY  

 

 

 

 

I hereby accept to coordinate the following local SME Network, 

 

    ……………………………………. 

 (Name and full adress of this Network) 

 

under the following conditions: 

 

 

 

A. GENERAL CONDITIONS 

 

1. The Co-ordinator shall be employed by this Network in order to facilitate this Network’s 

common activities. In practice this means to take over and to un-load such administrative 

work that otherwise would have to be executed by each single SME itself as a consequence of 

extra work for beeing a part of this Network. On the other hand it does not mean to execute 

such activities that are related to each SMEs normal activities.  

 

2. The Co-ordinator is representing this Network (”horizontally”) in relation to other SME 

networks in BSR and (”vertically”) to the appointed co-ordinator for all similar local/regional 

SME networks at national level.  

 

3. The Co-ordinator shall establish contacts with other similar SME networks in BSR with the 

aim to establish a common operational ”network of SME-networks” in the BSR.  

 

4. The Co-ordinator shall co-cordinate and, on behalf of each single SME in this Network, 

apply for such loans or grants that are specified in ”De minimi-funding facility…….”, as set 

out in Appendix 3.  

 

5. The Co-ordinator shall control that the signed ”Conditions for SME…..”, as set out in 

Appendix 1, are valid for each participating SME in this Network. 

 

6. The Co-ordinator shall master English as working language, orally and in written, in 

relation to all foreign actors concerned.    

   



B. SPECIFIC CONDITIONS 

 

 

1. FACILITATOR FUNCTION 

 

The Co-ordinator shall facilitate this Network’s common activities and interests what concern 

a.o. administration & communication, marketing of this Network, synergies and 

improvements, applications, arrange meetings, work-shops and brokerage events, learning 

processes, vertical and horizontal contacts. It is also understood that the SMEs of this 

Network will act, single and together, in order to facilitate the tasks of the Co-ordinator.  

 

2. CONTROLLER FUNCTION 

 

The Co-ordinator shall a.o.  

 

1. Control the legality of the participating SMEs in this Network and take immediate action, 

a.o. report to the national co-ordinator, if any mis-use, fraud or similar will occur. 

 

2. Secure traceability of public funding used by this Network and its SME’s. 

 

3. Be responsible for this Networks home page and for holding an up-dated list on the data 

base of all SMEs in this Network.  

 

4. Secure and compile data related to results from public funded activities for reporting to the 

national co-ordinator/national level. 

 

5. Give feed-back to this Network/the SMEs.   

 

 

 

 

 

……………………………… 

(Date and place) 

 

……………………………… 

(Signature of Co-ordinator) 

 

……………………………… 

(Name in block letters) 

 

……………………………... 

(Contact datas; Telephone, fax, e-mail 

 

 

 

 

 

 

 



S. Cairén        2009-12-15 

 

     (DRAFT)   Appendix 3 

 

   ”DE MINIMI”-FUNDING FACILITY  

 

 

       A SMALL TOOL BOX WITH SIMPLE TOOLS  

 

       FOR SMEs  BELONGING TO THE BSR-SME-NETWORK  

 

 

The main objective of this funding facility is to function as a ”start-kit” for transnational 

SME-collaboration. It offers a common elementary tool box with common simple rules to 

serve basic needs of normal SME’s who look for new or expanded business through 

transnational SME-collaboration in BSR. 

 

The BSR-SME-NETWORK, opened to join for all SMEs and other SME networks in BSR, is 

built on common rules and has a common structure for all participating SMEs
2
. These rules 

and structures are designed with the three-folded intention to  

 

- make it attractive for SMEs and SME networks to join in  

- facilitate and secure public funders participation with simplified and quick procedures 

- take over/delegate administration and responsibilities ”down the chain”. 

 

It is anticipated that the lion-part of the relevant main public funders at national level will 

back up and be a part of this funding facility. In practice this means that these public funders, 

acting within their respective funding rules, shall not have to do more than to accept a 

simplified decision making process for proposed SME-projects within this BSR-SME- 

NETWORK for the following reasons: 

 

1. Small amounts 

 

All tools in terms of public support to single projects are relatively small in money. Many 

public funders already have simplified decision making procedures for small SME projects 

which makes them, the funders, already familiar to this scheme. All tools are also well within 

the EU rules for ”de minimi” funding (200.000 Euro per 3-year period). Some public funders 

can fund some tools in the box, other funder can fund other tools. This is natural. For tools 

that eventually still can not be funded by anyone, if so, new funding rules and mechanism 

have to be invented. 

 

2. Quality control 

 

There are several levels of quality control that are ”built-in” in the BSR-SME-NETWORK. 

 

a) The first level of quality control is the participating SME’s themselves who are willing to 

risk their own part of money and/or time from their own business driven perspective. 

  

                                                 
2
 Ref ”Conditions for SMEs participating in the BSR-SME-Network……….” and  

          ”Conditions for Network Co-ordinators in the BSR-SME-Network…...” 



b) The second level of quality control is also at local BSR-SME-NETWORK level where the 

local Network itself and its local Network Co-ordinator will have to prioritize between 

potential activities within each local Network.  

 

c) The third level is that the same procedure has to be fulfilled and prioritized between the (at 

least) two (from) different (countries) local Networks concerned, not necessary leading to the 

same prioritization in both Networks in parallell.  

 

d) The fourth level of quality control is a step up at national level where the applications from 

all local/regional Networks are beeing finally over-looked again by the national BSR-SME-

NETWORK Co-ordinator and, if so, ’qualitatively approved’ before beeing passed on to the 

public funder concerned for quick decision. 

 

e) The fifth level is that d) must be approved in (at least) two or more countries in parallell. 

 

It should be noted that, as an alternative and, perhaps, as a more practical solution, the last 

two levels (d and e) very well could be replaced by a common function where all BSR 

Strategy participating countries are represented (or by a common function appointed by these 

countries).   

 

3. Traceability 

 

One very important issue for all public funders, not least including the Commission, is to 

control that money has been used and spent in accordance with the funding rules. Many 

public funders of small SME projects have experienced that the administrative burdens for 

this kind of control often are quite ’un-customized’ and also quite costly in relation to the 

small costs of the project. In case of mis-use, fraud or similar it is important to easily identify 

exactly who is responsible for what.  

 

The BSR-SME-NETWORK is constructed in order to secure traceability of money even if the 

number of small SME projects will exceed several thousands. All main responsibilities are 

delegated to each single (local) BSR-SME-NETWORKs and each participating (single) SME, 

where legal responsibilities are regulated in the common and same set of ”Conditions”
1
. Each 

and every single public funding can very easily be traced down the chain to the end.  

 

The ”Conditions” are also necessary to secure full transparency at all levels which is a pre-

condition for trust-building between all actors. 

 

For public funders, including the Commission, this means that they can participate in and 

financially support a very large SME scheme in BSR without having to increase their own 

administration.  

 

Taking all three arguments of small amounts, quality control and traceability in consideration 

will hopefully help many/most funders to trust this scheme enough to simplify their own 

decision making procedures for project funding. There will hopefully be no need for funders 

to repeat all project controls etc. ”in-house” that has already been executed within the BSR-

SME-NETWORK scheme. 

 

In relation to public funder’s and their necessary approval for supporting the scheme 

Governments could try to seek a ”Gentlemen’s agreement” with the most important public 



funders at national and local/regional level. In practice this could be as simple that those 

public funders concerned are expressing their willingness to support SME projects within this 

scheme with up to a certain percentage of their aviable (”free”) budgets respectively. This 

process should be done simultaneously country by country within an agreed time limit. In 

case if not working smoothly and quick with the ”Gentlemen agreement’s” approach, 

Governments then have the obvious power to use formal orders, which would lead to the 

same results but take much longer. 

 

By summing-up all tentative funding to all SME Nets concerned each country will achieve a 

total tentative national budget — and its tentative local/regional distribution — for its 

participation in the scheme. To this tentative national budget EU contribution could then be 

added. 

 

 

 

Fig.1  

The ”Tool-box”; Grants (G) and loans (L) of the De Minimi-Funding Facility 

 

ACTIVITY SUPPORT 

(maximum) 

CONDITIONS 

A. First meetings   

1. Travel expencies G 50% a) max 2 days/occasion 

b) max tot. 500 Euro/occasion 

c) max 3 occasions/SME 

d) Available only first 12 months from start 

B. Innovation   

1. Pre Studies G 100% max     2.000 Euro/SME 

2. Development proj. L   50% max 200.000 Euro/project 

3a. Spin-offs/Spin outs 

3b. Initiating phase 

L   50% 

L 100% 

max 100.000 Euro -”- 

max   20.000 Euro -”- 

C. Market   

1. Pre Studies/Plans G   50% max    20.000 Euro -”- 

2. Development proj. L   50% max  100.000 Euro -”- 

D. Competence devel.   

1. Common short & 

targeted courses for 

specific needs 

G   50% max     1.000 Euro/person 

max 5 occasions/year 

2. Mobility G  50% a) Travel and stay, max 30 days 

b) max  2.000 Euro/occasion 

c) max 3 occasions/SME 

d) Available only first 12 months from start 

 


