
Innovative approaches in the (Central) Baltic Area
EU funded projects – Adressing practical issues

(Philipp Schwartz, Head of JTS, Lahti, 17 September 2010)

1. Are EU schemes funding 
collaborative projects significantly 
contributing to regional innovation?



96 MEUR (ERDF) 

co-financing for CBC 
projects in three 
priorities:

1. Safe and healthy 
environment

2. Economically 
competitive and 
innovative region
(42,5 MEUR)

3. Attractive and 
dynamic societies

ETC (Objective 3) Programme providing ERDF co-financing 

for cooperation across land and maritime borders

Local & regional authorities, state organisations, organisations
established for general interest needs, NGOs, (NB! only in SFE 
Sub-programme) private enterprises 

Innovation facilitated (some indicative actions)

• Exchange of know-how concerning innovative systems, support to 
cluster networking, and technology transfer (knowledge intensive
business services, market creations)

• Actions for building an innovative environment with good conditions 
for enterprises

• Actions in research and development for finding innovative solutions



Innovation facilitated (some co-financed project activities)

• Central Baltic innovation tools for practise: 
Establishing a Central Baltic Innovation Network 

of the education sector and companies to optimize 
the human potential at work and learning.

• Quadruple helix Central Baltic: Platform for 
development of new applications for tourism 
industry, especially for female entrepreneurs.

• Servicedesign: Generating top knowledge for the 
development of the service design business and 

R&D field.

• From waste to traffic fuel: Prevention of bio waste 
and sludge, promotion of the production and use 

of biogas. 

2. What should their (EU schemes) 
future be?



ETC Programmes as facilitators for innovation – their future past 2013 
(Position paper based on contributions by ETC practicioners, Interact)

GENERAL

► Clear that any future should build on accumlated experience 

(20 years of territorial cooperation)

► The system should not be changed entirely but rather improved.

Disclaimer: The thoughts and suggestions on this and the following slides are neither 

the official standpoint by Interact nor the Central Baltic INTERREG IV A Programme 

2007-2013, but comments and recommendations received from various ETC
practicioners during a consultation process conducted by Interact in spring 2010 

(www.interact-eu.net/interact/future_etc_paper/84/5108).

CONTENT & FOCUS

• Strategic focus rather in a few selected issues than offering the 
broad range of topics (taking into account local/place based needs, 
EU priorities and – horizontally – macroregional strategies)

• Private sector involvement is (perceived as) a problem in some 
areas (e.g. innovation): 
a) if no/limited participation obstacle to effectively pursue 
achievements; 
b) if possible, ETC programmes not risk tolerant enough; 
c) better guidance on how to address economic advantage, state aid 
and ownership of project result is needed here.



RULES

• Existing rules, which have created uncertainty and caused over-
interpretation in the ETC context, should be clarified. These 
include eligibility of costs, the various levels of control, state aid, 
generation of revenues, simplified cost options (flat rates) and
others.

• Harmonisation of rules to avoid confusion amongst partners who 
access different funds e.g. Structural Funds and Framework funds. 
ETC fund rules are seen as particularly complex and can discourage 
applicants.

PROGRAMME MANAGEMENT

• Management of ETC programmes might have become overly 
complex and administrative requirements have increased 
substantially over time

• Harmonisation of certain programme implementation elements on 
EU Objective level could also improve the efficiency of 
programme implementation.

• Current heavy administrative burden prevent focusing on 
strategic delivery.

• Greatest challenge to break with the perception that the 
management of territorial cooperation is over-complicated
and in the worse case more troublesome than worth it.



CONTROL

• Reporting provisions (requirements, reporting periods, scope etc.) 
need to be eased on all levels.

• A more flexible approach to controlling is needed, which should 
be based on trust in experienced and qualified controllers.

• A cost-benefit approach to control. More control resourcess 
should be allocated to high-risk transactions, less to minor 
transactions.

RESULTS & INDICATORS

• There is need for a common set of indicators for ETC 
programmes, ideally the monitoring system being harmonised
for all ETC programmes.

3. Synergies between funding sources



EU Strategy for the Baltic Sea Region

Member States 

seprately

BSR Programme

Obj 1 Poland

Obj 2 Sweden

FP 7

HELCOM

EIB/NIB / 

Bankable Projects

CB

Picture from Interact 

(concept of a flagship project)

Horizontal action: Align available 
funding and policies to the priorities 

and actions of the EU Strategy for 

the Baltic Sea Region

www.centralbaltic.eu

”Apart from clear rules and regulations, the key to 

success in programme implementation rests in 

flexibility, trust and people. Application of the rules 

to the benefit of the projects and people and 

willingness to shift thinking is required.”
(Interact paper on future ETC of 15 July 2010)


