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University of Applied Sciences 

Universities of Applied Sciences have taken 
different routes in undertaking their three tasks 
(pedagogy, regional development, and research 
and development) (Finnish Law, 351/2003). At 
Laurea all the different tasks were seen as an Laurea all the different tasks were seen as an 
integrated whole. This led to a need to develop a 
new kind of pedagogy, where regional 
development is based on research and 
development, and learning takes place by 
participating in working life-related R&D projects.



The basic assumption is that we need new 

kinds of innovations, working methods, 

products, interventions etc. in our ever 

changing working lifechanging working life



Learning by Developing

Learning by Developing action model has been 

developed at Laurea since 2001. (Raij, 2007) 

The LbD action model centres around a 

development project that is genuinely rooted in development project that is genuinely rooted in 

the world of work, which requires research-

oriented and developmental collaboration 

between senior lecturers, students, workplace 

experts (from public, private and the third sector 

organizations) and  also clients as end users
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An R&D project forms a learning environment, 

where progress is made through the identified 

stages and the outcome is learning in 

individuals, leading to personal professional individuals, leading to personal professional 

growth, as well as learning in a community, 

and finally the production of new knowledge 

and innovations. 



The identified characteristics of Learning by Developing 
are authenticity, partnership, trust, creativity and an 
investigative approach. 

Authenticity arises from the genuine workplace R&D 
projects that form the learning environment. 

Partnership  (public  - private)is built on trust and on a 
commitment-inspiring agreement. All partners commitment-inspiring agreement. All partners 
participate as equals, sharing experiences and 
competences.

There is room for every partner’s creativity, which also 
leaves room for professional growth. 

The production of new knowledge, innovations  and 
the development of competence become evident as 
the work progresses and are based on research.



The strenghts of the collaboration between 

public and private organizations

• The building of competence clusters

• Developing  client centered new innovations 

• Identifying responsibilities based on 
competences in R&D – projectscompetences in R&D – projects

• Student are seen as equal partners in real
working life R&D – projects

• Integrating research labs, test labs and living 
labs – an innovation from a research lab to an 
end user



The weaknesses of the collaboration

• Competition

• IPR (Intellectual Property Rights)

• Comitment• Comitment

• Financial challenges

• Risk analyses



For future development

The development of regional knowledge clusters between the 
Baltic Sea Area 

Building well acting networks

The further development of a competence based curriculum
(EQF) in higher education 

The further development of public private partnership in The further development of public private partnership in 
integrating education, research, development and 
innovations

The development of a client driven service design model

Integrating service innovation production

Flexibility and openess in the management of R&D projects

(regional authorities)


