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I. INTRODUCTION 

The current economic and financial context calls for a refocusing of CPMR activities in order to provide clear “value for money” to members and ensure 
a coordinated and sound approach across all of CPMR’s activities. 

As a reminder, the only “permanent” structures within CPMR are the 6 Geographical Commissions and CPMR is the only legal structure wholly responsible for all 
of the Organisations activities; thus close and harmonious working arrangements will undoubtedly contribute to a sound internal management and external 
visibility. 

On top of the Commissions that operate on a territorial basis, CPMR has in total 12 CPMR Inter-commission working groups (see annexe), two Task forces (on 
Macro Regions and on the Adriatic Ionian) and one initiative on training and youth exchanges for maritime professions (Vasco Da Gama). 

In view to concentrate activities and avoid duplication and unnecessary expenditure, as well as to ensure a smooth and efficient functioning of CPMR, it is necessary 
to: 

a. Rationalise the existing working groups and initiatives of CPMR as such and of its Geographical Commissions in terms of aims, tasks and duration; 

b. Coordinate the meetings and seminars taking place under the CPMR banner across European Regions and in Brussels; 

c. Harmonize policy messages and lobbying initiatives to the benefit of CPMR Member Regions. 

This paper is, therefore, intended to provide guidance for a decision at the Political Bureau in Alexandroupolis on 1 March 2013, on two interlinked issues:  

I. Provisions applicable to the rules of procedure of the CPMR geographical Commissions and  

II. Rationalisation of Working Groups and initiatives.  

http://www.crpm.org/
mailto:secretariat@crpm.org
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II. PROVISIONS APPLICABLE TO THE RULES OF PROCEDURE OF THE CPMR GEOGRAPHICAL COMMISSIONS 

II.1 - Foreword 

One of the specific features of the way the CPMR works is that our organisation operates in a coordinated and cohesive way - through its Political Bureau and the 
General Secretariat – as well as in a flexible and decentralised manner - through its Geographical Commissions. 

While the CPMR as a whole operates according to the rules laid down in its statutes that have been legally submitted to the Prefecture of Rennes in France, the way 
each Geographical Commission works is governed by its own Rules of Procedure, which have no legal value. Although they do have some features in common, 
these different Rules of Procedure are not uniform: they were developed at different times and have evolved separately over the years, hence the fact that they are 
undeniably different from one another. 

It is not the idea here to standardise as a matter of formality the Rules applying to the internal workings of the Geographical Commissions, nor to call into question 
the degree of autonomy that these Commissions have always enjoyed. 

However, in order for the CPMR to function correctly, it is important that there should be a certain harmony between the rules governing the organisation as a 
whole and those prevailing in the Geographical Commissions, particularly in areas that directly or indirectly affect links between actions led by the Geographical 
Commissions and those led by the General Secretariat. 

This paper aims to establish a minimum set of basic provisions applicable to all the Geographical Commissions. 

The provisions outlined below are therefore primarily intended to supplement, clarify or rectify the provisions set out in the Rules of Procedure of the Geographical 
Commissions so as to ensure the smooth running of the organisation. 

In case of a disagreement between any of the provisions set out below and a Geographical Commission’s Rules of Procedure, the present provisions shall prevail. In 
any event, the CPMR’s Statutes are the only legally valid documents. 

II.2 - Objectives of the Geographical Commissions 

Each CPMR Geographical Commission shall carry out action designed to promote the specific interests of the Regions belonging to the geographic area it represents. 
It shall define its political objectives according to the will of its members, but always in compliance with the general aims of the CPMR and without contradicting or 
hindering policy initiatives that have been adopted by the organisation as a whole. 

II.3 - Functioning of the Geographical Commissions 

The meetings of the Geographical Commissions are managed according to their own rules but in compliance with the following points: 

• Each Geographical Commission shall hold at least one annual general meeting under the authority of the President; 

• When decisions are adopted by a Geographical Commission, each member Region shall have one vote. Delegates representing a Region must be elected 
members of the Regional Government or Regional Assembly, or duly authorised persons, including high ranking officers assigned with political 
responsibilities inside the administration; 

• The annual general meeting can only legitimately take decisions if at least one quarter of its members are present; 
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• Only Regions that have paid their membership fee in full for the calendar year preceding the meeting shall have the right to vote at these meetings; 

• Associate members do not have the right to vote; 

• The Secretary General of the CPMR shall be invited by right to the annual general meetings or meetings of the Bureau/Executive Committee of the 
Geographical Commissions. He or she has the freedom to express the views of the organisation as a whole on issues that he or she deems relevant, and the 
duty to draw the attention of members to the potential risks of taking certain decisions. The Secretary General may be represented where necessary. 

• In order to promote exchanges between the Geographical Commissions, the Presidents and Executive Secretaries of all the other Geographical Commissions 
are automatically invited to the annual general meetings as observers. 

II.4 - Election of the President and Vacancy of the Position 

Each Geographical Commission shall elect its President and its Political Bureau under its own terms, but in compliance with the following points: 

• Members shall be notified of the call for applications at least one month before the end of the President’s term of office. The same shall apply for members of 
the Bureau/Executive Committee; 

• If, during his or her term of office, the President of a Geographical Commission resigns, loses his or her political mandate within the Region or be 
incapacitated any way, his or her successor shall be elected at the next annual general meeting; 

• The interim period shall be automatically filled by the person designated for this purpose in the Geographical Commission’s Rules of Procedure. In the 
absence of any explicit provision on this subject in the Rules of Procedure, the oldest political leader among the member Regions of the Geographical 
Commission shall serve as acting President. 

II.5 - Working Groups, Cooperation Projects and Political Cooperation Actions 

Each Geographical Commission shall set up working groups, take part in cooperation projects, or develop political cooperation actions in accordance with its own 
requirements but in compliance with the following points: 

• Only the CPMR has legal personality. Therefore, all contractual procedures, especially any action with budgetary implications for CPMR as a legal entity, 
must be approved by the Secretary General. If the Secretary General feels unable to give his or her agreement, he or she shall refer the decision to the 
Political Bureau; 

• Any political cooperation action between a Geographical Commission and one or more bodies outside the CPMR is likely to have political consequences for 
the entire organisation. Prior notification thereof must therefore be given to the Secretary General. He or she may, if deemed necessary, postpone the 
decision and bring it before the Political Bureau for decision at its next meeting. 

II.6 - Legal Framework for recruiting the Executive Secretary 
The action of each Geographic Commission is run and coordinated by an Executive Secretary. When the Executive Secretary is employed directly by the CPMR and, 
therefore, his or her salary and operating costs are covered by the CPMR, he or she is assimilated to CPMR employee. In this case, he or she is selected by mutual 
agreement between the Secretary General of the CPMR and the President of the Geographical Commission concerned in accordance with an open and transparent 
recruitment procedure defined in agreement with the Political Bureau of the Geographical Commission as necessary. 

In the case of the Executive Secretary being managed directly by a member Region of the Geographical Commission, which covers his or her salary and operating 
costs, then  his or her status falls solely within the legal framework of the said Region; 
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The duties of the Executive Secretary of a Geographical Commission are carried out with the support of the CPMR General Secretariat. When the Executive 
Secretary of a Geographical Commission is employed directly by the CPMR, he or she shall be based in the premises of the CPMR in Rennes or Brussels, unless a 
specific provision in the employment contract states otherwise. 

II.7 - Communication 

Each Geographical Commission has its own identity that it expresses in its external communication through a specific logo. However, it is essential that this 
expression of identity does not appear to be dissociated from the CPMR, but instead that it contributes towards promoting the action of the organisation as a whole. 

• To this end, the Geographical Commissions shall systematically ensure that the dissemination of any policy material (resolutions, brochures, etc.) includes 
the CPMR logo and website address in proportions equal to those of the Geographical Commission producing the said documents. 

• It is recalled that the Geographical Commissions have their own space within the CPMR website, that the CPMR’s Communications Director of should be 
involved in their own communications activities, and that these activities must be integrated as smoothly as possible into the CPMR’s overall 
communications strategy. 
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III. PROVISIONS APPLICABLE TO THE FUNCTIONNING OF THE CPMR WORKING GROUPS AND DEDICATED TASK 

FORCES 

CPMR working groups and task forces are set up with a view to support regions in their reflections on specific policy issues affecting their territories or as means to 
develop benchmarking and sharing of experiences on a subject area of common interest through their own programmes or EU funded approaches. 

To that respect, working groups are per definition task and finish groups with specific aims and objectives and concrete deliverables.  They are set up with an 
internal structure of a lead region and partners regions usually using members regions from across the geographical commissions.   Very often the CPMR working 
groups deliver their policy proposals gaining information and expertise from the relevant working groups of the geographical commissions (for example the 
Transport working group on TEN-Ts). 
The table below outline the existing working groups and the proposed modifications for two of them. 

III.1 - LIST OF EXISTING WORKING GROUPS 

Working Group Lead Region Persons in charge at CPMR Political remit Duration 

1 - CORE Group (Cohesion) 

Supporting Officers to 
PB Members + Lead 
regions of relevant 

CPMR working groups 

Nicolas Brookes, Director 
Lejla Becirovic,Policy Assistant 

- Cohesion Policy, Structural 
Funds  

No fixed limit 

2 - Energy & Climate Change 

Managing structure = 
Steering Committee 
and +/- members  

Jean-Didier Hache, Executive 
Secretary  

Anne Lezin, Policy Assistant 

- Energy and climat issues New structure 
proposed- terms of 
reference under 
revision  No fixed 

limit 

3 - External Cooperation: 
� Development cooperation 

� Neighbourhood 

Generalitat de 
Catalunya (ES) 

Giuseppe Sciacca, Senior Policy 
Officer 

Claire Street, Policy Assistant 

Patrick Anvroin, Director 
Claire Street, Policy Assistant 

- Development & 
Neighbourghood policies and 
the role of regions 
- Place of the Regions in 
globalisation 

No fixed limit 

4 - Research/Innovation 

Skåne (SE) Damien Périssé, Director 
Clare Booth, Policy Assistant 

-  Synergies Structural Funds 
/ Framework 
Programme/CIP and regional 
dimension 
- Marine and maritime 
research 

 
CPMR General 

Assembly in 2013 

5 -Transport 
Gobierno de Aragón 

(ES) 
Patrick Anvroin, Director 

Clare Booth, Policy Assistant 
accessibility, TEN-T, 
maritime transport 

No fixed limit 
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6 
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6.1 - Fisheries 
Shetland County 
Council (UK) 

Giuseppe Sciacca, Senior Policy 
Officer 

Claire Street, Policy Assistant 

- Reform of Common 
Fishery Policy 

- 2014 - 2020 EMFF 

Terms of reverence 
under revision  

6.2 - ICZM / MSP 
Integrated management 
of Coastal Zones / 
Maritime Spatial 
Planning 

Noord-Holland (NL) Damien Périssé, Director 
Anne Lezin, Policy Assistant 

-  Preparation of draft EU 
directive on MSP & ICZM 

No fixed limit 

6.3 - ERIKA 4 
(Maritime Safety) 

Brittany (FR) Damien Périssé, Director 
Anne Lezin, Policy Assistant 

- New risks 
- Implementation ERIKA IV 

- Ecological Damage 
-Maritime sruveillance 

-Training & working condit° 
-Passenger vessels 

No fixed limit 

6.4 – Maritime 
Industries for blue 
growth 

Pays de la Loire (FR) Damien Périssé, Director 
Anne Lezin, Policy Assistant 

Diversification of shipbuiling 
& Maritime industries 

 

6.5 -Tourism 
Region Västra 
Götaland (SE)  

+ Regione Sicilia (IT) 

Giuseppe Sciacca, Senior Policy 
Officer 

Lejla Becirovic, Policy Assistant 

Maritime tourism as an 
industrial sector of growth 

Terms of reference 
under revision  

III.2 – TASK FORCES  

Task Force Lead Region Persons in charge at CPMR Political remit Duration 

Macro-Regions 

Officers from the 
external cooperation 

working group and the 
Executive Secretaries 

of the Geo 
Commissions  

Pauline Caumont, Executive 
Secretary  

Claire Street, Policy Assistant 

Deliver policy proposals to 
the EC revision paper on 
Macro regional strategies 

June 2013 

Adriatic Ionian  
Patrick Anvroin, Director 

 
Adriatic Ionian Strategy / 

Action plan 
No fixed limit 
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III.3 - INITIATIVES  

Project Lead Region Persons in charge at CPMR Political remit Duration 

VASCO DA GAMA 
Mecklenburg-Vorpommern 

(DE) 
Patrick Anvroin, Diretor 

Anne Lezin, Policy Assistant 
youth mobility in maritime 
economy 

No fixed limit 

III.4 - PROPOSAL TO BRING TWO WORKING GROUPS TO A CLOSE 

Working Group 
Lead Region Persons in charge at CPMR Political remit Proposed way 

ahead 

11- Employment, training 
and social inclusion 

Aquitaine Region (FR) Nicolas Brookes, Director 
Clare Booth, Policy Assistant 

- ESF revision ; Employment, 
training and social inclusion 
policies 
 

 To be included to the 
Core Group on 
Cohesion with 
Aquitaine being the 
CPMR  spokesperson 
on ESF  

12- Agriculture and rural 
development 

Pays de la Loire Region (FR) 
Andalucía (ES) 

Nicolas Brookes, Director 
Anne Lezin, Policy Assistant 

- PAC revision 
- Rural Development 

As above  

  


