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EU STRATEGY FOR THE ADRIATIC AND IONIAN REGION (EUSAIR): 

THE REGIONS GET INVOLVED 

International Seminar in Corfu, 18-19 November 2013 

MINUTES 

Mr Spyridon Spyrou, Governor of Ionian Islands Region, welcomed the guests and thanked all 

those who contributed towards this seminar. He also thanked the CPMR, the Greek Ministry for 

Development and Competitiveness, and the European Commission.  He then welcomed the 

General Secretary for Research & Technology of the Greek Ministry of Education & Religious 

Affairs, the representative of the Montenegrin Ministry for Foreign Affairs, the Governors and 

Deputy Governors and Members of the Regional Council, the Mayor of Corfu, and all members of 

agencies of countries that surround the Adriatic-Ionian Seas. He stressed the usefulness of 

cooperation between peoples in order to achieve a common goal and underlined the importance of 

these seas as a point of contact between them. He called on the participants to develop a strategic 

approach to the challenges and to finding solutions for the region. 

The financial and social interactions between territories and people were historically very intense 

in the Adriatic, and are even more intensified nowadays with the EU accession candidate countries 

of the Western Balkans. He stressed the fact that the existing maritime and marine connections do 

not meet mobility requirements, making the sea appear as an obstacle for communication between 

the people of the Region, and he underlined that the sea must connect all coastal regions in this 

area, because extravertness can only be beneficial for our societies. No strategy, no matter how 

well planned it is, if it does not take into consideration local needs and requirements, will remain 

wishful thinking. The Region of Ionian Islands supports this macro-regional strategy and is ready 

to contribute to the shaping of a common strategy.  

Mr Pavlos Damianidis, Deputy Governor of Eastern Macedonia & Thrace and Vice-President of 

the CPMR, delegated to the Greek EU Presidency, thanked every person and authority who 

contributed to the work of this seminar and the participants as well. He also mentioned the good 

cooperation that the CPMR has with the European Commission (EC) and thanked them for their 

substantial assistance. He stressed the meaning of this seminar and he linked it with the upcoming 

Greek Presidency of the Council of the EU. Moreover, he presented the CPMR to the participants 

that did not already know the Organisation and the support it gives to the concept of macro-

regions. He stressed that what is vitally important is for the Regions to be at the epicentre of 

activities, decision-making and implementation of such European strategies.  
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Mr Pavlos Damianidis mentioned that the EC should play a very central part in the coordination 

of the action of the entities and agencies involved in the preparation and implementation of these 

regional strategies, in order to maintain cohesion of European intervention. He also mentioned 

how important it is that the EC proceeds to the drafting of guidelines regarding the Common 

Strategic Framework (CSF) funds and the way they should be used. Finally, he asked the European 

Commission and the European Investment Bank (EIB) to proceed to the planning and drafting of 

innovative financing tools and instruments within these strategies.  He expressed once again the 

CPMR’s disappointment regarding the reduction of the budget on European Territorial 

Cooperation Programmes and asked them to show more flexibility in the use of such funds. The 

fact that Greece and Italy will undertake the Presidency of the Council of the EU during 2014 shall 

start critical steps in order to become a successful example for the next programming period 2014-

2020.  

Mrs Eleni Marianou, CPMR Secretary General, thanked Mr Pavlos Damianidis for the 

presentation of the CPMR and all the representatives who made this international seminar a 

reality. In addition, she mentioned four particular points on how this seminar is introducing itself 

into the European agenda. 1) It is important to place the EUSAIR within the EU agenda and to 

remind everyone that this is the third macro-regional strategy after the EU Strategy for the Baltic 

Sea Region (EUSBSR) adopted in 2009 and the EU Strategy for the Danube Region (EUSDR) 

adopted in 2011. 

The CPMR has been promoting these strategies, not only macro-regional strategies but also sea 

basin or maritime strategies. 2) She stressed that there is already a principle agreement by the two 

co-legislators in terms of the funding and we expect the final agreement from the plenary of the 

European Parliament in order for Europe to be given a financial framework for the programming 

period 2014-2020. 3) Furthermore, in terms of timing, it is important that we have the launch of the 

consultation from the European Commission and we are “on time” in terms of debating the 

priorities that we want to promote. 4) The momentum is very important for us as the Greek and 

Italian Presidencies during 2014 puts us right in the middle of the Adriatic activity. Mrs Marianou 

also presented the main features of the macro-regional strategy. In addition, she invited 

participants to ask any questions they may have. Finally, she underlined two related questions:  

1.  The timing of the action plan published towards the end of 2014 while the Operational 

Programmes in the Regions and Member States are already in preparation;  

2. Alignment of other EU and national or regional funds with structural or private funds to 

provide adequate financial means to implement the Strategy. 

Mr Spyridon Spyrou thanked the Secretary General and wished success to the efforts made by all 

towards this macro-region. 

  



p 3 

SESSION 1  EUSAIR, a strategy in preparation – Preparation of Pillar I “Driving 

innovative, maritime and marine growth” 

Mr Nassos Sofos, DG Regional & Urban Policy, European Commission, thanked all participants 

and the organisers of the seminar. The public consultations regarding the EUSAIR will take place 

until 13 December 2013 and will be completed with the Conference of Athens on the 6-7 February 

2014 under the Greek Presidency of the Council of the European Union. In his presentation, he 

stressed the fact that the Regions and stakeholders concerned have the opportunity to shape, 

through their active participation and the consultation process, the future of their macro-region. 

Mr Sofos also referred to the conclusions of the recent evaluation report of existing macro-regions 

and the importance to take them into consideration for any new macro-regional strategy. Finally, 

he presented the timetable of this macro-regional strategy and invited all stakeholders to 

participate in the consultation.  

Mr Vassilios Tselios, EUSAIR National Contact Point, Greek Ministry of Foreign Affairs, 

mentioned that the EUSAIR as well as the first pillar, coordinated by Greece and Montenegro, are 

included in the framework of Maritime Policy that is the horizontal thematic issue of the Greek 

Presidency for 2014 in cooperation with the Italian Presidency. In his presentation, he referred to 

the questionnaire of 35 questions: first, common actions dealing with common problems; second, 

cooperation of public and private sectors; third, the possibility of the creation of clusters; fourth, 

the question of funding from the current funds. He also presented the proposals for action as 

discussed during the EUSAIR Stakeholder seminar held on 14 November 2013 in Brussels.  

Mrs Vana Vojinovic, EUSAIR National Contact Point, First Secretary, Montenegrin Ministry for 

Foreign Affairs and European Integration, thanked everyone and stressed a few things regarding 

the importance of the EUSAIR, especially to the non-EU countries. She expressed the three 

Montenegrin foreign priorities, which are regional cooperation, European integration and Euro-

Atlantic integration.  She then underlined the need to find the formula on how to continue on the 

road to the EU both individually and as a Region. She expressed her satisfaction that the EU 

recognises the needs of the Region and is putting it at the top of their agenda. The resources of the 

Adriatic and Ionian Seas can play a crucial role in both the economic recovery of the EU countries 

and the integration process of candidate and potential candidate countries; a fact that means to 

maximise sustainable economic growth and the creation of jobs and business opportunities within 

the blue economy sectors. Finally, she announced Montenegro’s commitment to this Strategy due 

to the fact that this idea was officially launched during the Montenegrin Presidency of the Adriatic 

and Ionian Initiative (AII) in 2010-2011.  

Dr Christos Vassilakos, General Secretary for Research & Technology, Greek Ministry of 

Education & Religious Affairs, welcomed all the participants on behalf of the Greek government.  

Being competent for the Strategy on Research he presented some priorities that the General 

Secretariat is charged with and then he specified the contribution of their General Secretariat to 

Research & Technology that were mentioned by Mr Vassilios Tselios. In his presentation he 

expressed the visions of the General Secretariat for R&T for the new programming period 2014-

2020, namely the restructuring and enhancement of the R&T and Innovation sector and the 

https://www.dropbox.com/sh/d3v917xdmcjis8y/GO2sWXIDy4/Presentations_EUSAIR%20Seminar_18-19%20November%202013_Corfu%20%28GR%29/Session%201/N-Sofos%20CORFU%2018%20Nov%20text-en.pdf
https://www.dropbox.com/sh/d3v917xdmcjis8y/eGy8PJcRB9/Presentations_EUSAIR%20Seminar_18-19%20November%202013_Corfu%20%28GR%29/Session%201/Vassilios%20Tselios.pdf
https://www.dropbox.com/sh/d3v917xdmcjis8y/xb6QrLrcSC/Presentations_EUSAIR%20Seminar_18-19%20November%202013_Corfu%20%28GR%29/Session%203/Vassilios%20Tselios_Session3.pdf
http://fr.amiando.com/EUSAIR-BlueGrowth.html
https://www.dropbox.com/sh/d3v917xdmcjis8y/hJGHYXESKO/Presentations_EUSAIR%20Seminar_18-19%20November%202013_Corfu%20%28GR%29/Session%201/Christos%20Vassilakos.pdf
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establishment for the first time of a national strategy for research, technological development and 

innovation in order to be able, by the end of 2013 or the beginning of 2014, to present their national 

strategy that will include maritime strategies and regional strategies. Finally, the General 

Secretariat participates in the consultation that has been mentioned earlier by Mr Vassilios Tselios 

and he invites all stakeholders to participate in it.  

Mrs Eleni Marianou thanked Dr Christos Vassilakos and introduced and thanked Mr Ioannis 

Firbas who co-organised this international seminar with the CPMR, thus allowing useful 

discussions with all the co-responsible Ministries on how to get the most out of the Adriatic-Ionian 

Sea Strategy.   

Mr Ioannis Firbas, Director for Strategy, Planning and Evaluation of Development Programmes, 

Greek Ministry for Development and Competitiveness, thanked Mrs Eleni Marianou and 

mentioned that he has personally worked a lot with the CPMR and he appreciates their work.  He 

continued by suggesting that his presence as a representative of the Ministry of Development and 

co-host of this very significant event shall be limited to giving some ideas as to where they are 

regarding the planning of the new strategic reference plan of the country. According to his 

presentation, their vision is supposed to be the contribution of this new partnership agreement to 

the rebirth of the Greek economy with an upgrade of the productive and social tissue of the 

country and the creation and maintenance of viable and sustainable jobs, spear-headed by 

extravert, innovative and competitive entrepreneurship and its access to the enhancement of social 

cohesion and the principles of sustainable development. Their vision is structured on five main 

strategy areas: i) enhancement of competitiveness and extravertness of enterprises, transition to a 

quality entrepreneurship spearheaded by innovation and an increase of domestic added value; ii) 

growth and use of human resource capabilities and active social incorporation; iii) environmental 

protection and the transition to an environmentally friendly economy; iv) development – 

modernisation – complementation of the infrastructures for economic and social development; v) 

improvement of the institutional capacity and the efficient public administration. He stressed the 

“act locally and think globally” concept and concluded that, in the planning phase, we should take 

into consideration a strategy that is already in development, and that we should introduce to our 

strategy the wider macro-regional strategy. 

Questions and answers 

Mr Georgios Pantazis, the Deputy Mayor of Corfu, responsible for technical services, 

programming and development, expressed his concern because the timetable for the completion of 

the macro-regional strategy comes at such a time when the Partnership Agreement (PA) will have 

already started.  He wondered whether we will be able to have actions from this PA that will be 

co-funded. Finally, he underlined that it does not make sense to have any proposal on aquaculture, 

for instance, without the agreement of the local communities and the local government.  

Mr Vasilis Xenos-Gavrielis, Director of the European Grouping of Territorial Cooperation (EGTC) 

Amphictyony, asked what position and role is provided for the EGTC. 

 

https://www.dropbox.com/sh/d3v917xdmcjis8y/UCcsZa1LCf/Presentations_EUSAIR%20Seminar_18-19%20November%202013_Corfu%20%28GR%29/Session%201/Ioannis%20Firbas.pdf
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Mr Apostolos Papafotiou, Deputy Governor of Region Peloponnese, asked how we can include 

conclusions from programmes that are underway in the EU pertaining to strategies, and especially 

how can they be included in the strategies that we are talking about today, issues including the use 

of ports, sea roads, etc. 

Mrs Maria Papakonstantinou, Diplomatic Adviser of the Greek Minister of Interior, mentioned 

that the active interest of the Ministry and the Minister regarding the macro-region is further 

reflected by the fact that the promotion of trans-regional cooperation within the institution of local 

governments is now a main priority regarding the coastal regions since they have specific 

significance in the development of the Mediterranean and the Adriatic Sea countries. The Greek 

Minister of Interior looks forward to such partnerships since these will allow us to solve our 

common problems and to develop a sustainable strategy for Regions and municipalities, the aim 

being the establishment of a sustainable model of regional development of coastal zones, through 

which we will enhance entrepreneurship. At the same time as protecting the environment and the 

cultural heritage of such regions, through this participation, we seek to develop a mutually 

profitable strategy by solving also problems of illegal migration, transportation and enhancing 

competitiveness, etc. Some of the sectors that will be useful for the development of a common 

strategy could also be innovation, modernisation of fisheries and modernisation and development 

of ports. Finally, she underlined that the Ministry will fully support the regional authorities within 

the framework of undertaking such initiatives, in order to promote cooperation, to enhance the 

prospect for growth.  She thanked the participants and hoped the seminar was a success. 

Mr Georgios Alexakis, Regional Councillor of Crete, commented that we should not exaggerate 

regarding the macro-regional strategy and asked for further information about the way that the 

programme could be implemented.  

Mr Christos Skourtis, Deputy Governor of the Ionian Islands, referred to transports and the 

enhancement of sea planes, as transport and connections are amongst the major problems of their 

Region. He stressed the need to have a more standardised approach to this whole issue, something 

that will allow sea plane businesses to start working in their islands, and the need for a stable legal 

framework regarding sea planes. 

Mr Vassilios Tselios answered that the question of sea planes relates to pillar 2, that he would be 

happy to examine the proposals and that the role of the Adriatic-Ionian Initiative and the EGTCs 

shall take the form of this strategy. Furthermore, he claimed that as the approach is bottom-up, if 

there is a critical mass that does not want anything, nothing will move forward; but we must keep 

in mind that the goal of the eight of us is to create sustainable growth that will create employment, 

competitiveness and new jobs which will allow us to be competitive with other macro-regions and 

exchange practices with them.  

Dr Christos Vassilakos explained that he wanted to focus on two points that are of his particular 

interest. First of all, the actions that should be developed, regarding aquaculture, by the General 

Secretariat, they will not promote or advertise any action that will not correspond to the needs of 

the local community or the region. Secondly, he reassured participants that what he spoke about is 

not just wishful thinking but under construction. 
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Mr Ioannis Firbas answered the question about how can we combine a strategy that is currently 

under construction with projects that are also under construction, claiming that there is no need to 

go into great detail, but set the foundations and the principles of strategy planning. The fact that 

money is restricted, is the challenge of this procedure, and will make us find actions that can have 

a multiplicative effect.  

Mr Nassos Sofos, regarding the interconnection of pillars, underlined that there are no walls 

surrounding each pillar, but they are all interconnected and it would be a good thing if by the end 

of the conference we could have a draft report that could combine the ideas that are placed on the 

table. Regarding macro-regional strategies, he mentioned that this concept was not launched by 

Brussels but by the countries themselves, because they considered that united they stand and 

move forward and that participation in such a strategy can only be seen as a positive thing. Finally, 

he expressed his personal belief that the Greek Regions included in the macro-region will only 

have positive impacts.  

During the second part of the 1st session, Mr Apostolos Katsifaras, Regional Governor of Dytiki 

Ellada, Vice-President of the Interregional Group "Adriatic-Ionian" at the Committee of the 

Regions, conveyed the wishes for success from the Chairman of the Interregional Group “Adriatic-

Ionian” at the Committee of the Regions, Mr Gian Mario Spacca. According to his speech, the 

creation of the Adriatic-Ionian macro-region is a fact and it is also a challenge for all the 

participating Member States, as at the same time we should create a chance for the citizens and the 

Member States themselves. Furthermore, it is a funding and an institutional tool, on the basis of 

which we must build policies, to deal with common problems and to shape and form development 

opportunities. Many countries are in recession but what is important is how we use this new 

opportunity. The CoR claimed the very creation of this macro-region several years ago. However, 

there is a lot of difficulties within the framework of the CoR and we should see what has happened 

with the other two macro-regions; what were their strategies, their goals and what was achieved. 

This will enable us to be able to incorporate experiences, results and also to avoid obstacles from 

already existing experience. In addition, he invited those concerned to work very methodically on 

their regional projects and include the policy, strategy, goals, aims and the specific objective to 

what they want to do. Regarding clusters, the European experience has shown that they are not as 

successful as we would have like them to be, because with the clusters we need to mobilise private 

funds as well. He also brought up the issue of levels of governance, claiming that the role of the 

local and regional authorities has to be defined. Finally, he suggested that in all the regions and 

participating countries they should aim to make this space a hub of environmental protection as 

well as a hub for growth and competitiveness within the framework of the global community.  

Mr Dimitris Dimitriadis, Member of the European Economic and Social Committee, thanked the 

hosts for the invitation and mentioned that, provided that there is good cooperation between the 

central administration and the regions, there is the private sector that needs to take over and start 

working on projects and activities in the region, because without the private sector, there can be no 

successful projects. However, first of all, he supported the fact that fundamental significant issues 

have to be solved as far as connectivity between the societies is concerned. According to him, the 

2nd pillar is the most significant pillar and without connectivity we cannot start discussing 

https://www.dropbox.com/sh/d3v917xdmcjis8y/oa-7LyOmbZ/Presentations_EUSAIR%20Seminar_18-19%20November%202013_Corfu%20%28GR%29/Session%201/Speech_Apostolos%20Katsifaras.pdf
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anything else. He insisted on inviting the private sector to this dialogue and especially the 

investors. Finally, he raised the need to proceed to a profound dialogue within the society, and the 

civil society in particular. 

Mr Spyridon Spyrou commented that we need to approach our goals in a targeted way.  

Mrs Ivana Novak, “Croatian Perspective on EUSAIR - 1st Pillar Clusters and Technology 

Platforms”, Senior Expert Associate, Ministry of Economy, Croatia, in her presentation expressed 

the importance of EU territorial cooperation 2014-2020, which is cooperation aimed at local, 

regional and central state levels, with partners from eight countries. The goal is to reduce the 

negative impact of borders and promote social and economic cohesion through a joint approach. 

She also underlined the importance of territorial cooperation (CBC, Transnational cooperation, 

Interregional cooperation) for Croatia. In Croatia the pillars were divided amongst different 

ministries in order to cover the subject as best as possible. Moreover, in order to include the private 

sector in Croatia they defined the stakeholders for consultation including a group of relevant 

ministries, chambers and associations, universities and institutes and clusters. She pointed out that 

clusters are something that could be used for innovation and that a big part of the strategic 

guidelines are horizontal technology platforms, which are part of a high technology network. 

Those platforms will be a runway towards better cooperation and competitiveness. Finally, she 

underlined that the particular challenge here is how to fit projects into a macro-regional context 

and expressed the hope that this strategy is going to be a step towards that and of course a step 

towards attracting bigger funds. 

Mr Spyridon Spyrou thanked Mrs Ivana Novak and commented that what we need is a lot of 

effort, a lot of work on the level of attitudes. 

Questions and answers 

Mr Michael Chatziefstathiou, Advisor to the General Secretary for the Aegean and Island Policy, 

mentioned that this Secretariat is not only competent for the Aegean but for the whole Island 

Policy. Therefore, their aim is to promote and strengthen the national strategy on the islands in 

cooperation with other countries with islands in order to promote a common Insular Policy. He 

also underlined that the General Secretariat has promoted an integrated Insular Policy that 

includes Maritime Policy, aiming at green islands, equal opportunity islands etc. and that they do 

not wish to substitute the Regions’ role, but only assist the Regions, providing technical support 

wherever there are horizontal policies in order to maximise the benefit. Finally, he expressed the 

hope that the cooperation of the General Secretariat on Insular Policy with the Regions will further 

facilitate the Adriatic-Ionian Seas Initiative.  

Mr Spyridon Spyrou explained that they would like to have a uniform insular policy and he 

presented the example of cooperation of the island regions with the participation of the rectors of 

the two universities (Aegean and Ionian) in order to engage in a dialogue and remarked that the 

role of the General Secretariat for the Aegean & Island Policy is really significant.  

  

https://www.dropbox.com/sh/d3v917xdmcjis8y/PYFqJIl2Mp/Presentations_EUSAIR%20Seminar_18-19%20November%202013_Corfu%20%28GR%29/Session%201/Ivana%20Novak.ppsx
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Dr Christos Vassilakos answered that regarding the clusters, at national level, a large cluster 

already exists in the macro-electronics field and that a few days ago, in Athens, four new clusters 

were started. Regarding governance, he remarked that it is really significant and that the reason 

they propose the establishment of the regional Scientific Councils is to make regions come into 

play and draw the national strategy. Regarding the participation of the private sector, he 

supported that their actions in the next programming period will be targeted on the linking of 

research with entrepreneurship and the participation of the private sector. Finally, he 

congratulated Mrs Ivana Novak on the fact that in Croatia they have established a number of 

clusters in several thematic areas and he expressed his interest to find some links between the 

Croatian and Greek clusters.  

Mr Spyridon Spyrou mentioned the term “friendly business environment” and the problems that 

investments face due to bureaucracy. 

Mrs Eleni Hatziyanni, Region of Crete, Directorate of Environment and Spatial Planning, touched 

upon an issue that concerns fishing and aquaculture, regarding the available scientific information 

and the need to protect the coastal environment from fishing instruments on the seabed that have 

an impact on the ecosystem and she asked how we can achieve horizontal cooperation between 

pillar 1 and pillar 3 at the level of cooperation of coordinating countries. 

Mr Apostolos Papafotiou gave an example of private initiatives in Greece and asked participants 

to examine a file of private investment.  He stressed the issue of energy no matter where it comes 

from.   

Mr Vassilios Tselios thanked Mrs Ivana Novak for her proposals regarding pillar 1. He then 

answered Mrs Eleni Hatziyanni explaining that consideration must be taken in all parameters and 

that all four pillars are equally important and they intertwine. He is opposed to the argument of 

Mr Dimitris Dimitriadis who considers a single pillar more important than another and 

underlined that we have a macro-regional strategy because we base equal importance on each 

pillar.  

Mr Dimitris Dimitriadis answered that all sectors should work together and that cooperation 

between different (and educational) institutions should work under and for the private sector.  

Mr Konstantinos Oikonomou, Professor at the Ionian University, IT Department, mentioned that 

their University, within the framework of smart specialisation and smart strategy, has started to 

see the issue of macro-regions as an opportunity and a chance for extravertness, so they are 

investing in various areas that relate to biotechnology, high technology, culture and history. He 

concluded with the need to create a cluster including all the issues discussed. 

Mr Apostolos Katsifaras said that established, clear borders and clear margins must be set and 

that the simplification of procedures that have to do with European fund management is of high 

importance. He mentioned the many levels of governance they have to deal with and the 

importance of attracting investment capital, even foreign investment within the strategic 

framework created by a macro-region. Regarding tourism, he underlined that we must all realise 
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that the sectors are not against one another. The solution comes through cooperation and 

prioritising.  

Mr Spyridon Spyrou concluded that we are now moving towards the private sector. 

SESSION 2 The EUSAIR:  from Strategy to Action  

Dr Kai Böhme, Spatial Foresight GmbH, Expert to DG REGIO, European Commission, in his 

presentation remarked that cross-sector coordination reflects the need for the implementation of 

EU regulation in the macro-regional strategies. He also mentioned the benefits of the macro-

regional strategies for European Regional Policy. According to him, the ownership and the idea 

that this is our strategy and it has to work, otherwise it will be really difficult to make it work, is of 

significant importance. Moreover, he claimed that the EUSBSR and the EUSDR can inspire the 

EUSAIR, but this strategy has to be tailor-made for the needs of this specific Region. He suggested 

keeping the stakeholders on board, and trying to maintain their enthusiasm over the years and 

make their participation exciting. Finally, he stressed the importance of keeping the management 

structure as simple as possible and he admitted that going for fully-fledged projects from the very 

beginning is very difficult.  

Mr Maxhid Cungu, Regional Governor of Shkodra, Albania, in his presentation, promoted the role 

of the macro-regional strategy as an instrument for closing regional gaps and underlined the 

strategic location of Albania within this macro-region. He also linked the coastal belt with the 

hinterland in order to better deal with their problems and challenges. Connectivity and tourism 

are the areas he focused on during his presentation.  

Mr Antonios Fysekidis, Innovation and Smart Specialisation Strategies Expert to DG REGIO, 

European Commission, in his presentation highlighted the fact that all the pillars intertwine. 

According to him, regional attractiveness is not only to do with tourism, but it is a broader context 

dealing with a way in which, as this macro-region can become attractive for investments, jobs can 

be created, even in sectors that are beyond the typical tourism sectors. He also mentioned that for 

the European Commission, tourism is an important priority. Furthermore, he claimed that in order 

to have successful macro-regional strategies we need to have a strong coordination and a strong 

governance, which play a very important role together with the participation and involvement of 

the private sector and international banking institutions.  We have to make sure that the main 

priorities on tourism can be incorporated in the action plans of a macro-region and to decide how 

the system of governance will reflect the needs of the partners in this sector. 

Mr Alexandros Samaras, Head of Administration & Informatics Unit, Managing Authority for 

ETC Programmes in Greece, commented that the “3 No’s” create an impression that the new 

Strategy will have to move within some stiff funding frameworks. In response to the question 

whether there are any funding tools and if so what they are, he answered that yes, there will be the 

new Adriatic-Ionian Programme that will fund new actions that relate to the macro-region. 

Regarding what we can gain from participating in such a strategy, he supported that we have to 

secure participation in the planning of a new economic geography of Europe and the new future of 

Europe, as it will be in ten years time.  Therefore our participation can only be beneficial for the 

https://www.dropbox.com/sh/d3v917xdmcjis8y/kkEDNrFvJC/Presentations_EUSAIR%20Seminar_18-19%20November%202013_Corfu%20%28GR%29/Session%202/Kai%20B%C3%B6hme.pdf
https://www.dropbox.com/sh/d3v917xdmcjis8y/bWqYi7H4-w/Presentations_EUSAIR%20Seminar_18-19%20November%202013_Corfu%20%28GR%29/Session%202/Maxhid%20Cungu.pdf
https://www.dropbox.com/sh/d3v917xdmcjis8y/hp6jud6Cvd/Presentations_EUSAIR%20Seminar_18-19%20November%202013_Corfu%20%28GR%29/Session%202/Antonios%20Fysekidis.pdf
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participants. During his presentation the key word was growth. According to him, in order to 

develop the strategy of a new programme we have to capitalise on the experience gained from the 

on-going programmes and from previous ones, to focus on the results, to have more and better 

cooperation for the new programming period, to find more and better solutions, and thus to build 

a better Europe for the next programming period.  

Mr Haris Martinos, Advisor to the CPMR, remarked that on one hand, we have very strong 

common interests in all four pillars and above all in the objective of creating jobs and improving 

competitiveness; on the other hand, we have relatively low degrees of connectivity, both in terms 

of transport but also between the societies, between all aspects of everyday activity and also quite 

a low degree of administrative coordination, in many cases of administrative capacities. Then he 

asked if we are talking about a strategy that, in order to be more realistic, becomes modest in 

ambition or we are talking about a much more ambitious strategy like we have seen in the case of 

the Baltic Sea Region.  In the case of the Adriatic-Ionian Region this would mean large projects. He 

suggested taking seriously into account the opportunity that would arise from a trans-national 

cooperation programme. 

Questions and answers 

Mr Georgios Alexakis says that the Region of Crete supports this macro-regional policy and 

reminded participants that this is the first time that the elected local government has participated 

in these kinds of programmes and it is this anxiety that they are expressing in their capacity as 

people elected by the locals. Finally, he wondered what the added value is and what is the 

particular thing actually requires a macro-region to be implemented. 

Mrs Eleftheria Ftaklaki, Deputy Governor of the Region South Aegean, thanked the host Region 

and expressed Region South Aegean’s support to this strategy. She asked Mr Ioannis Firbas which 

Greek Regions could participate in this strategy and, if the South Aegean is not included, why? 

Mr Apostolos Papafotiou claimed that what they are interested in, regarding projects, is not the 

absorption rate. He then indicated the problem that even if strategic planning belongs to the 

Region, the visions of spatial planning are not a competence of the Region, but of the state, so the 

Region cannot review or change it.  

Mr Vassilis Xenos-Gavrielis, reminded participants that the role of the citizens to speak and not 

the associations of industrialists etc. He proposed that the elected and the technocrats become one 

and share their knowledge with the people.  

Mrs Eleni Marianou asked Mr Alexandros Samaras about the fact that their transnational 

programme might be able to include projects that we are trying to find, specific ideas and 

programmes to propose and whether they have any advice to share with us. She underlined that 

as far as she can understand, we cannot have programmes that large within the framework of this 

strategy, we can only take one step at a time, etc.  She asked firstly for some practical examples and 

advice and secondly for any news regarding the Eastern Mediterranean.  

https://www.dropbox.com/sh/d3v917xdmcjis8y/vfp8fkYi4Z/Presentations_EUSAIR%20Seminar_18-19%20November%202013_Corfu%20%28GR%29/Session%202/Alexandros%20Samaras.pdf


p 11 

Mr Patrick Anvroin, Director at the CPMR, asked Dr Kai Böhme and Mr Antonios Fysekidis 

whether the actions and flagship projects in the Baltic Sea Strategy do actually work and if we can 

take any important information from them.  

Mr Nikolaos Krimnianiotis, Managing Director of the EGTC Efxini Poli, made a remark regarding 

agro-tourism. He claimed that if we could have access to culinary tourism that would help the 

development of the primary sector, with organic culture, secondary sector and of course the 

tertiary sector as well, we could have a more general planning in the broader region that would 

also take into account leader programmes in order to have long-term planning with a common 

objective and a mapping of culinary science in the broader region. 

Dr Kai Böhme answered that he would go for a rather pragmatic approach and then, step-by-step, 

develop it into something more ambitious, but this is a very personal view. He admitted that it is 

indeed very difficult to transfer experience between the Regions because what is a precondition in 

these Regions is extremely different. Every Region has a very different context in which they 

operate and successful cooperation needs to take that into account. He also confirmed that there 

have been many successful projects in the Baltic Sea and the Danube area, but this does not mean 

that if they are successful there, then we have to transfer it here, as they have to correspond to the 

needs of each Region.  

Mr Alexandros Samaras, answered Mrs Eleni Marianou, explaining that he is not in a position to 

give advice to people who have such large experience in strategy planning, so it is more an 

experience exchange and not advice. He explained that the macro-region and operational 

programmes are respectively a funding tool and a policy tool, and these tools must come into 

contact.  Furthermore, he explained that, based on the methodology they usually follow, they have 

questionnaires and input from the bottom to the planning teams, the regions, the administration, 

the ministries and all other stakeholders and participants. Through this process and after doing a 

SWOT analysis of the area, they will end up with the choice of some thematic units. Four thematic 

units out of eleven have to be identified with the strategy for the area. This way we have the 

strategy for the area and the thematic tool that can, within each context, support the strategy and 

the policies in this Region. Regarding tourism, he supported the fact that what these transnational 

programmes do, is create a wider brand for the region. 

Mr Ioannis Firbas, distinguished the Adriatic-Ionian macro-regional Strategy and the 

Transnational Adriatic-Ionian Programme. At present, the Greeks are having discussions with 

other Member States and seek the continuation of the existence of a trans-national programme that 

shall comprise those countries and Regions that will not participate in the Adriatic-Ionian macro-

region. He concluded that we should wait for the final opinion of the European Commission and 

the decision whether Regions such as South Aegean will be left out or not.  

Mrs Eleftheria Ftaklaki, referred to the discussion about two macro-regions in the Mediterranean 

and wondered what our strategy will be at the level of the macro-regional strategy, because then 

the eastern side becomes isolated.  
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Mr Haris Martinos, reminded participants that at the moment there are the Regions and not only 

the Greek Regions that can actually take this collective initiative. The Regions could see their role 

under a positive light to present certain initiatives and actions. This is what the CPMR is all about, 

to help and to do it all together.  

Mr Antonios Fysekidis, underlined the fact that the results will become visible in ten years time 

and that we need to capitalise the knowledge acquired through all the years of planning and 

implementation programmes, disseminate the results of these programmes, and carry out 

networking. Furthermore, he highlighted that we need to discover what the governance and the 

modalities are that could be adapted in the case of Adriatic-Ionian. The stronger the mandate of 

the participants in the steering group, the more possible it is to have tangible results. We have to 

examine and consider the participation of the four non-EU countries and consider this as a great 

opportunity for them. Regarding territorial cooperation, emphasis was placed on the way we 

manage the funds and not the specific amounts but rather the objectives that we need to 

implement. This is what we need to discuss now, how ambitious will this strategy be, how are we 

to provide content to the strategy, so that common issues will be tackled in a better way.  

Mrs Tzogia Grouzi, Deputy Governor of the Ionian Islands Region, thanked the participants and 

closed the second session. 

SESSION 3  EUSAIR addressing sustainable economic development of the Adriatic-
Ionian Sea basin  

Dr Kai Böhme, presented the agenda of this session and invited the panellists to deliver their 
speeches.  

Mr Christos Theophilou, Policy Officer – Desk Officer for Environmental Integration, Maritime 
Policy Mediterranean and Black Sea, DG MARE, European Commission, thanked the hosts on 
behalf of DG MARE and presented its plans for the EUSAIR. For DG MARE, the Integrated 
Maritime Policy (IMP) has a very important role to play in order to create bridges between the 
peoples and the countries in the Adriatic-Ionian Region. The IMP must continue to play this role 
and to increase the importance of it and contribute to the EU2020 Strategy. In this context, DG 
MARE has launched a large study on blue growth. The object of this study is to pinpoint the 
biggest, the fastest and the most promising sector in the blue economy. In the study there is a 
specific task to support the development of an action plan in the EUSAIR. Transport plays an 
important role and simplification, which means less bureaucracy and more harmonised rules. The 
role of the stakeholders is a key role. The purpose of the EUSAIR stakeholder conference, on the 
14th of November in Brussels, was to encourage networking between stakeholders at all levels and 
also to encourage the participation and get solid proposals from the stakeholders. 

Mr Vassilios Tselios, said that the issue of approach and progress, is a step-by-step approach in 
order to establish cooperation in the Region and that he thinks that the best thing to do is to have a 
restricted number of such initiatives, in order for them to become feasible targets. He also 
mentioned that we will not see immediate outcomes; they will become visible in five to seven 
years and that he is optimistic that the strategy will be sustainable. 

https://www.dropbox.com/sh/d3v917xdmcjis8y/yz6jQlRmsO/Presentations_EUSAIR%20Seminar_18-19%20November%202013_Corfu%20%28GR%29/Session%203/Christos%20Theophilou.pdf
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Mrs Vana Vojinovic, in her presentation, pointed out the main characteristics and vision of 
Montenegro regarding pillar 1 and underlined that the coastal area is the area of highest interest 
for the economic development of the state.  

Mr Georgios Drakopoulos, Director General - SETE, Association of Greek Tourism Enterprises, in 
his presentation, referred to attractiveness and to the fact that they would suggest competitiveness 
rather than attractiveness because competitiveness results from the basic product, the core product 
to which we add value. What is most important is connectivity and accessibility. He noticed that 
there is a gap in connectivity above the Adriatic that we need to fill. Connectivity and visa issues 
are the main issues.  Regarding branding, he believed that branding at the level of the macro-
region is an impossible mission and he suggested that, what we need to do is to opt for a product 
branding approach, in other words thematic branding. He concluded that the problem of 
seasonality will continue forever because most of the population can schedule their holidays 
during the three months of summer. 

Mr Panagiotis Mavronas, External Consultant, Cruise Department of Corfu Port Authority, 
presented the “Cruise AdrIon” initiative, a cooperation initiative on cruise ships and cruises in the 
Adriatic-Ionian Region. This basin connects our economies, our cities, the citizens of our countries 
and makes them interact. According to him, it is this financial activity, which we must channel to 
more destination ports for the financial economic development of both our area and its 
inhabitants. He suggested that what we need to do is to start a systematic attempt to improve our 
infrastructures and marketing in order to manage the number of visitors and the capacity of 
destinations to host them. Finally, he asked participants to include this initiative in their planning 
and in the results of this consultation.  

Mrs Eva Stefanidaki, University of the Aegean, EUNETMAR, referred to the challenges in the 
cruise sector in her presentation. There is a huge concentration in specific geographical areas and 
we see congestion, whilst on the other hand we see that there is growth in the cruise sector, 
creating competition problems vis-à-vis traditional tourism. All these conditions create a series of 
social and environmental impacts. She mentioned that the answer to the question why a 
destination wants to attract cruise ships is due to the economic benefits deriving from the activity. 
Furthermore, she remarked on the significance of identifying the attractiveness and the need to 
take sustainability into consideration. Finally, she suggested establishing links between the cruise 
sector and local development and production, within the framework of a management plan.  

Questions and answers 

Dr Kai Böhme invited participants not only to ask questions but also to think about concrete 
action and project ideas they would like to propose to those people that further develop this 
strategy.  

Mrs Eleni Marianou asked if cooperation vs. competition has been an issue in these types of 
activities, the added value of this cooperation and the way we can go beyond this and what is it 
that brings us together and why, being a competitor sector. 

Mr Georgios Alexakis raised the issue of complementarity and competition of the Regions that 
participate in the macro-region. Regarding cruises, he asked how these competitive ports 
overcame their competitiveness and cooperate. He also asked whether there is a way to calculate 
the carrying capacity of an area to receive passengers, tourists. Finally, he used an example from 
Crete, where they are making an effort to expand to other sectors as well, such as cruise supplies to 
cruise ships and he referred to the interconnection between ports and between ports and airports.  

https://www.dropbox.com/sh/d3v917xdmcjis8y/g1CHtPeIf7/Presentations_EUSAIR%20Seminar_18-19%20November%202013_Corfu%20%28GR%29/Session%203/Vana%20Vojinovic.pdf
https://www.dropbox.com/sh/d3v917xdmcjis8y/HcvRvERp-m/Presentations_EUSAIR%20Seminar_18-19%20November%202013_Corfu%20%28GR%29/Session%203/Georgios%20Drakopoulos.pdf
https://www.dropbox.com/sh/d3v917xdmcjis8y/1g70KtGHg0/Presentations_EUSAIR%20Seminar_18-19%20November%202013_Corfu%20%28GR%29/Session%203/Panagiotis%20Mavronas.pptx
https://www.dropbox.com/sh/d3v917xdmcjis8y/9Lkp5-inu-/Presentations_EUSAIR%20Seminar_18-19%20November%202013_Corfu%20%28GR%29/Session%203/Eva%20Stefanidaki.pdf


p 14 

Mrs Vassiliki Berdebe, Ministry of Marine and Aegean asked Mrs Eva Stefanidaki if they have 
measured the cost of the environmental impact and what that would mean if one were to try to 
mitigate this impact from the massive transportation and the massive visiting of tourists.  

Mr Michael Chatziefstathiou mentioned that it is very easy for islands such as Corfu to find 
products for cruise ships and hotels standardise products, control food etc. in combination with 
gastronomy tourism. This strengthens the link between the destination and the transit ports. The 
macro-regional strategy can combine the activities of pillar 1 and pillar 4, in other words, 
combining home porting with local produce; thematic cruises can be cruises where someone can 
explore history, taste food, etc.  

Mrs Vassiliki Vassilopoulou, from the Hellenic Centre of Marine Research, commented that there 
is an interaction between pillars, particularly pillar 3 and first of all we need to quantify these 
impacts and the impact of human activities on the environment. We need to establish priorities 
that are of common interest.  

Mr Apostolos Papafotiou noticed that maybe this cruise issue will not prove to be the most 
appropriate investment.  

Mrs Tzogia Grouzi, agreed that we should see the “3 No’s” as a challenge and not an obstacle. 
Regarding aquaculture, she claimed that they have a dynamic in the Ionian Islands and they need 
to inform citizens of the necessity of the aquaculture with respect to the environment and 
cooperate with Montenegro. She confirmed that the efforts to find traditional brand names lead 
nowhere. Regarding the cruise tourism issue, she raised a question on the “Cruise AdrIon” - do 
passengers coming from other countries embark at any harbour? Finally, she suggested cruise 
ships, if possible, change the menu in each port, so that the passengers become more familiar with 
the cuisine of the destination.  

Mr Georgios Drakopoulos explained how people choose their destination or cruise and that we 
can measure capacity quite easily as slot allocation is a very simple assistance. Regarding catering 
and supply, he said that it is the same thing as hotels and that no cruise ship would have a 
problem being supplied with local products provided someone could guarantee the quality and 
delivery on time. He responded, however, that quality of service and not cost is the key factor, and 
mentioned that including cooperation in the statistics will help improve the planning.  

Mrs Eva Stefanidaki remarked that what is being promoted instead of competition and 
cooperation is the “coopetition” as in clusters. That means trying to use some common resources, 
having some joint promotion actions and achieving some economies of scale.  It all has to do with 
the overall planning.  She answered that they have not measured the overall environmental impact 
from the branch of the cruise and underlines that 80% of Greek production is exported abroad and 
reimported; so, it definitely has to do with standardisation and quantities and quality insurance 
assistance. She also reminded participants of the matter of cultural habits, as all tourists cannot be 
offered the same meals.  

Mr Panagiotis Mavronas answered that competition exists anyway and that the Cruise AdrIon 
cluster tries to manage competition for mutual benefit. Their approach has a berth allocation and 
they are able to manage specific problems.  

Mr Vassilios Tselios claimed that macro-regions have the aim to enhance cooperation between the 
members in order to increase the competitiveness of their Region. 
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Concerning aquaculture, Mr Christos Theophilou noticed that there is a need to raise the 
awareness of people and to carry out research in a greener way. There are innovations, there is 
room for improvement.  

Dr Kai Böhme closed the first part of the session.  

Blue Growth and innovation in the maritime field by actors and project leaders 

Dr Kai Böhme opened the floor on blue growth and innovation.  

Mr Nassos Sofos, presented an example from France, as there was a meeting recently in which the 
French General Secretariat of Maritime Issues presented challenges and problems to DG REGIO. 
The first challenge is the coexistence of innovative sectors, such as research, with traditional 
activities. Part of the solution could be through the transfer of knowhow or exchange of 
knowledge on the basis of results from the best practice of the projects and on the basis of civil 
society. The second is the sectoral vision that is adopted and a more holistic approach should be 
adopted vis-à-vis blue growth. The third challenge is spatial territorial fragmentation. Greater 
emphasis should be placed on the links between coastal regions and the respective hinterland. The 
fourth challenge is the lack of organisation of institutional and administrative bodies that are 
involved in maritime issues. There is a lack of cohesion vis-à-vis the actions and policies pertaining 
to the maritime sector. Some of the solutions proposed stem from certain projects, some of the 
actions proposed involved professional training, innovation, maritime clusters, transport, and 
safety at sea. They proposed integrated management for the specific Region etc. There needs to be 
a better implementation of actions. There is a need to enhance the participation of locals and 
promote the synergy of the administration and authorities. It is up to those concerned to identify 
the common points between the Greek reality and the reality in the Adriatic and Ionian Seas.  

Mr Konstantinos Platykostas, President and Managing Director of Patras Port Authority, 
remarked that the macro-region has a future and there is still a long way to go until it is complete.  
According to his speech, the macro-region is a very significant geopolitical decision in the 
maritime affairs in south east Europe and in the sea corridor of the Adriatic and Ionian. The Patras 
Port Strategy is to maintain its role as the main gate to the EU and our action is in the 
strengthening of extravert cooperation between the ports of the Adriatic Sea on issues relating to 
port industry and in the development of new business actions aiming at competitiveness. They are 
all for the integrated multimodal sea transport, which is actually the strategy of inter-European 
transport networks. Their regional cooperation mainly focuses on the other western Greece ports 
because Patras, is according to the law, the centre of western Greece port system with the two 
other ports systems of Igoumenitsa and Corfu. It is necessary to have internal convergence.  

Growth is shaped along the coastline. Interregional cooperations are mainly focused on the 
implementation of an extravert policy of cooperation, with the respective ports of the Adriatic Sea 
primarily and the other ports of the main maritime routes of south east Europe later on. Their aim 
is to exchange information, to exchange best practice on the port industry issues. He proposed to 
aim at the creation of a competitive cruise basin, of a spatial economic activity and he claimed that 
we cannot have individual ports define the cruise strategy at the moment. Regarding combined 
transport, he underlined that without a railroad connection there can be no combined transport, so 
we need Trans-European Transport Networks (TEN-T) that must have an interconnection by 2020. 
Finally, regarding the sea plane ports, he suggested having sustainable investment in that sector if 
those policies are compatible with the European transport policies and cargo networks. Those who 
do not already have a balanced regional development have already failed as regional development 

https://www.dropbox.com/sh/d3v917xdmcjis8y/ku1J55Why3/Presentations_EUSAIR%20Seminar_18-19%20November%202013_Corfu%20%28GR%29/Session%203/Speech_Konstantinos%20Platykostas.pdf
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models. Ports have started working with one another, so the idea of the macro-region has already 
started being implemented. He suggested not waiting until there is cooperation in every sector, but 
using this experience to achieve the integration of this macro-region.  

Mrs Despoina Panagiotopoulou, Special Advisor to the Regional Governor of Eastern Macedonia 
& Thrace, presented the Coastance project, implemented within the framework of the Med 
programme. The aim of this presentation was to show good practice on management of the coastal 
zone that can be used as food for thought and a useful element for the development of similar 
projects within the framework of the Adriatic-Ionian macro-region. Their proposal, if we are to use 
Coastance as an example to be implemented in the macro-region of the Adriatic and Ionian Sea, is 
that there needs to be a direct involvement of the bodies who have the know-how and then share 
vis-à-vis the designing and implementation of similar projects of coastal management and 
networking, cooperation amongst administration, which will allow us to share our experience 
within the framework of the Adriatic-Ionian macro-region.  

Mrs Ivana Novak referred to clusters in Croatia. Within the EUSAIR, the Croatian Ministry of 
Economy finds the topic of clusters and technological platforms very interesting, because they 
started that work on a national level and they see an opportunity for their clusters on a macro-
regional level. As a small country, Croatia has an opportunity to find niches and develop, because 
it cannot produce on a mass scale. The Croatian maritime industry cluster mostly revolves around 
shipbuilding. The background for Croatian clusters was an EU-funded project for promoting 
competitiveness clusters and there is of course a need to connect public and private sectors, large 
and small enterprises, to get better results. The plan for Croatian clusters for the next year is to use 
national funds to help them develop their ideas. The Ministry of Economy has the knowledge and 
the power to programme something that would help them develop their ideas into projects that 
could be funded. Another example that already has some results is the cluster of intermodal 
transport. The cluster was founded in 2005, due to a need to create short sea shipping in Croatia. 
That cluster managed to connect all Croatian ¨Port Authorities, so it connected all the ports 
together with Croatian railways, with ship bookers and the agency for coastline traffic. The goal is 
to promote intermodality, to develop R&D projects and to develop the technology of intermodal 
transport services. This cluster did not only stay true to its word, they have numerous projects that 
are in development and that have been developed (i.e. it is a Mednet project – create a 
management network for transport inter-modality).  

Dr Kai Böhme thanked Mrs Ivana Novak for the examples of to what extent it is possible to move 
from a national scale up to a macro-regional scale and how that would work. 

Mr Apostolos Papafotiou, asked Mr Nassos Sofos about the French example he mentioned and 
whether there was a difference between the Mediterranean and the Atlantic coastlines. Regarding 
the macro-region, he supported an integrated method of management, so we need to examine 
things globally (maritime and hinterland regions as well). He commented that the programmes 
and projects mentioned by Mr Konstantinos Platykostas and Mrs Ivana Novak were indeed very 
useful instruments, as well as another series of programmes and this fill us with hope that industry 
will return to Europe. Concerning Mrs Despoina Panagiotopoulou’s presentation, he considers 
that this is the threat to the near future.  Unfortunately we cannot tackle erosion along many 
coasts; it is a very serious problem. He concluded that many things have been studied but a few 
parameters are ignored and that this is very dangerous.  

Mr Petros Rarakos, businessman, thanked for the efforts to help tourism in Corfu grow. However, 
he noticed that we have to take things step-by-step. The Adriatic Sea has a problem with waste 
from northern Italy. Waste from vessels destroys our coastline. Let’s put a stop to all that. 

https://www.dropbox.com/sh/d3v917xdmcjis8y/U8IOuH9QGx/Presentations_EUSAIR%20Seminar_18-19%20November%202013_Corfu%20%28GR%29/Session%203/Despoina%20Panagiotopoulou.pdf
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Moreover, there is always a problem of connectivity in the Region as there is no link to Italy as 
there was in the past. 

Mr Patrick Anvroin thanked everyone for their participation during these two days and picked up 
on some points of particular interest.  

Regarding Session 3, Mr Christos Theophilou mentioned a couple of areas, where action is need, 
he also mentioned supranational maritime clusters and the issue of low sulphur fuel for boats, 
which is a key issue for the CPMR in the different maritime basins of its interest, and finally, he 
talked about the harmonised certification of seafood and the development of fishermen’s 
awareness of the rules to be followed. Then Mr Vassilios Tselios added more methodology advice 
for us and advocated in favour of a step-by-step approach.  He invited participants to adopt a 
long-term perspective, and said that the outcomes will be visible in 5-7 years.  Mrs Vana Vojinovic 
made a comparative presentation of maritime activities in Montenegro and stressed the idea of 
Coastal Zone Management, which is very familiar to the CPMR.  

Mr Georgios Drakopoulos introduced his business approach to the tourism industry linked to the 
strategy; he talked about seasonality, about branding products rather than the area as such.  
Mr Panagiotis Mavronas talked about the challenges of the cruise industry and in particular that 
the Cruise AdrIon network took advantage of other experiences, like the Atlantic Alliance; the 
exchange of experience is very important for the CPMR.  

Mrs Eva Stefanidaki stressed the fact that cruise tourism is one of the most marginal maritime 
activities, but she also said that we need to take strongly into account the issue of sustainability in 
developing these activities. Regarding the project ideas asked by Dr Kai Böhme, we want to add a 
discussion initiated by Mrs Eleni Marianou and Mr Georgios Alexakis, on competition vs. 
cooperation and Mrs Eva Stefanidaki invited participants to adopt the concept of “coopetition”.  

Mr Vassilios Tselios indicated that there are already two flagship initiatives associating different 
pillars. Mr Nassos Sofos talked about the French experience, namely coordination between 
institutions, administration, dealing with maritime issues on a regional scale, which could inspire 
some of the actors and some of the Regions of this EUSAIR area. Mr Konstantinos Platykostas, 
explained that each of the ports, members of the TEN-T core network, is involved on a different 
scale, in different networks of cooperation and it is very important for us in the CPMR to watch the 
development in the port of Patras in this context.  

Mrs Despoina Panagiotopoulou explained how the project Coastance, dealing with climate 
change and coastal management, could find a more focused follow-up in the specific context of the 
Adriatic-Ionian area, or at least inspire the development of the strategy of the action plan.  
Mrs Ivana Novak spoke once again on the issue of clusters and presented a promising project 
dealing with ports and traffic management.  

Mr Patrick Anvroin gave some general comments on the two days, stressing that discussions have 
been held on the specificities of the EUSAIR in comparison with other trans-national or macro-
regional areas. Among these specificities it has been said that in this area there may be few existing 
transnational networks compared with the Baltic Sea. Another specificity is that here there are four 
non-EU Member countries; therefore, specific action linked to the acquis communautaire could 
probably be discussed and envisaged. It was agreed that lessons could be drawn from existing 
macro-regional strategies but good lessons; we need to have good evaluation of what is going on 
in the Danube and in the Baltic to be inspired. Cross-cutting projects were mentioned a number of 
times, but we need not to be obsessed with them. It was also mentioned that territorial cooperation 
is a real tool, if not the main tool, for macro-regional strategies like the EUSAIR, but of course we 
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should not neglect other EU policies or other funding instruments and tools like those provided by 
DG MOVE etc. and perhaps consider what I said about training. It should perhaps be discussed at 
a certain level with people in the Commission, like the DG EAC (Education and Culture) for the 
next programming period, if it could take into account this macro-regional dimension.  

Mr Patrick Anvroin’s final consideration was on the ownership of the strategy of citizens.  
In October 1999 in Portugal the CPMR created the Atlantic Arc Commission and five years later 
the Association of Economic and Social Committees of the Atlantic Arc published a report, a 
repertory of all the networks that had been created under the concept of the Atlantic Arc, and there 
were twenty pages of “networks”.  

Dr Kai Böhme thanked Mr Patrick Anvroin for this very comprehensive summary of both days 
and invited the President of the Ionian Islands Region and the Secretary General of the CPMR to 
make their concluding remarks. 

Mr Spyridon Spyrou declared the completion of the work of this very interesting seminar, 
following an initiative of the Region of Ionian Islands and with the cooperation of the Secretariat of 
the CPMR, the Greek Ministries and the countries of the macro-region. He also thanked all those 
who participated in the seminar, not only for their participation but also for their active 
engagement, the issues that they touched upon, the concerns and the very essence of the subjects 
examined and considered. He thanked especially all those who organised the event, the 
interpreters, the Managing Authority of the Region of Ionian Islands and the CPMR.  

This macro-region, which might constitute not only a place for peaceful coexistence but also for 
regional growth through healthy competition, fair competition, can always remember the people, 
the citizens who live in this Region, who cooperated centuries ago. The 17 programmes of  
cross-border cooperation that are currently underway, verify that the Region of Ionian Islands is 
able to cooperate and develop its relationship with most of the countries and expand on the 
concept of the Adriatic-Ionian Sea macro-region. We need to safeguard all of this in order for the 
Region to acquire a new perspective, and in order for the neighbouring countries to have 
cooperation within Europe that seems to have forgotten its southern part. The macro-region needs 
to have a uniform name; it has to be acknowledged as a uniform region. He concluded by thanking 
all participants for their participation and contribution.  

Mrs Eleni Marianou, thanked the Governor and the Ionian Islands Region very much for this 
initiative and for the very good organisation, which started with an internal meeting and became 
the central, focal point of this consultation on the 1st pillar that has to do with the maritime policy, 
which is very important and interesting for the CPMR as we have very close cooperation with the 
Foreign Ministry that is represented here and the state of Montenegro that has also been 
represented in this conference. She commented on the representation from all sides of this macro-
region, from all organisations, all bodies, from the European Commission, the private sector, the 
public sector, the Regions, the Member State of Greece and the other Regions and countries that 
are neighbours around the Adriatic, which shows how interesting this issue that we are dealing 
with is, as well as how interesting it is to be able to implement and deliver specific projects, specific 
programmes, to bring these ideas to life, so as to turn this strategy from theory into actual practice. 
As the Governor said, this macro-region is an idea, if we implement this idea it can offer all we 
need for the peoples that we represent here, in this macro-region of the Adriatic and Ionian.  

The CPMR is at the service of the Regions; for the past 40 years we have been trying to inform, to 
raise awareness among all our Members so that they can cooperate amongst themselves and 
actually produce what they need for the prosperity of the peoples they represent. What we need is 
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to work in Europe through these Regions that bring their people together, because any thematic 
subject will be dealt with differently by the people in the South or the people in the Baltic Sea or 
around the Black Sea. This is what we have come to understand in our organisation, which is why 
we have come to work at the level of the macro-region. To enable these people to deal with these 
subjects that are of concern to us all within all our territorial interest, which is very fundamental. 
Mrs Eleni Marianou thanked all delegates and expressed her willingness to make an appointment 
for the next meeting and invited delegates to follow the latest information on the website of the 
organisation.  


